
 

 

Logic Model Framework  
Date: April 2024 

Agency:  Lower Savannah Council of Governments    Program:   MAP     
 

Program purpose or goal: To assist medically indigent people who lack the means to pay for their prescription medications. 

Resources 
 
 

Inputs 
 
 

Activities 
 

How, or, the methods and actions 
undertaken to achieve the 

outcomes  

Outcomes 
 

The benefits, changes or 
improvements that will result 

from your implemented 
program or project 

Targets or Objectives 
 

Projected level of success or result you 
hope to achieve 

Office Space 
Supplies 
Office Equipment 
IT Seats 
 
 
Indirect Costs paid by 
LSCOG 
 

Staff: 
1 PT Coordinator 
1 PT Supervisor 
 
Pharmaceutical Companies 
with Patient Assistance 
Program.  
 
Staff assisted completion of 
Patient Assistance 
application for free or low-
cost medications. 
 
 

Orientation 
Staff Training  

 MAP 
 Community resources 
 Medicare Part D Training 

 
Interns / Volunteers 
On-the-Job-Training 
 
 
Outreach / Referrals To/From 
Community Partners 
Health Care Providers 
Primary Care Physicians 
 
Referral of MAP clients to Area 
Agency on Aging (AAA) senior 
programs and services, Meals, 
Homemaker and Caregiver 
programs 
 
Outreach and promotion of MAP  

 Distribution of Flyer & 
Brochures /Rack card 

 Staff assisted service to 
complete applications  

Residents receive FREE or 
low-cost physician prescribed 
medications directly from 
pharmaceutical companies.  
 
 
Sustainable Outcomes 
 create greater awareness 

of opportunities for 
access to needed 
medications. 

 provide free or low-cost 
medications prescribed 
by the clients’ physician.  
 

53 New Applications 
150 Renewal Applications 
308 Refills Process 
225 Completed Prescription Patient 
Assistance Applications  
Total Client Savings: $818,814.50 
 
 
24 events - Dissemination of MAP 
informational flyer, and networking.  

 


