Children’s

PLACE, INC.

A Child and Family Development Center

56 staff - 38 with
degrees, 21 of which
are advanced degrees,
&10 Advanced
Licenses

4 foster grandparents
100 + Volunteers
United Way funding
Community donations
2 Fundraisers
$320,000 in Grants
12 other funding
streams

Business partners
Auditors

Referrals from Doctors
& Local Agencies
Children & Families

4 buses, 1 truck, 1 car.
2 buildings

Kitchen facilities, &
food

Treatment

Playground equipment
Training

Mileage for Staff

Bus Routes

Office equipment

40 computers, firewall
23 Telephones
Educational Supplies
Maintenance

Supplies

65: Children receive year-
round Behavioral Rehab
Services & Early
Education. \

Children admitted

, demonstrate serious
behavior problems
often with Adverse

L Early Experiences

32,756 hours of TCC

86%o0f discharges

were planned.

Rehabilitation Therapy

1081 Speech Therapy
843 Occupational

Therapy in family counseling.

/ Parents must engage

OC 1: 80% of caregivers
demonstrate a decrease in
their parental stress at the
time of a planned discharge
as evidenced by a
decreased score on a PSI.

7%

Program: Therapeutic Childcare/ an Early Mental Health System of Care --- Logic Model 2023
Mission: To protect, heal, and strengthen children and families from the impact of trauma in their lives through education, treatment, and prevention services.

Outcomes

Medium

A 4

Family Stability and
attachment has
increased.

Support Services
24,382 Meals served.
64,958 Miles driven

Children that attend
the Day Program

on buses. Children’s behavior
- negatively affected by
Parent Intervention N the cultural trauma
757: Family Counseling \4, coming from the
Sessions

pandemic and the

violence and other

18 Families completed societal disruptions.

SAFECARE modules.

OC 2 A: 80% of the children
show improved behaviors at
the time of a planned
discharge on a CBCL.
92%
OC2 B:
75% of children met 70% of
the treatment objectives
after a planned discharge.
84%

OC3: 85% of caregivers
report feeling more confident
in their ability to parent.

95%

Some Parents in Day

Treatment and all
families with a 6 to 11
are welcome.

4-14-session SFP cycles
providing families skills
training. 3 in Aiken and 1

for Barnwell, 28. Families
graduated. This year SFP
returned to in-person.

/1

=
By

School Readiness
has increased.

Effects of Abuse and
Neglect have
decreased.

Decrease of Abuse
and Neglect in Aiken
County

>

e Families are
stronger.

e Children reach
full potential.

¢ Increased
Graduation
Rates in Aiken
County

e Decrease in
Teen
Pregnancy
rates

e Decrease in
Juvenile
Delinquency

e Our community
is healthier,
safer, and
stronger.

Assumptions: Erik Erikson Stages of Development, High Scope Research; Nurturing Parent

Program Research; Maslow’s Hierarchy of Needs; John Bowlby’s Attachment Research; Brain

Development; Urie Bronfenbrenner’s ecological systems theory; C. J. Dunst & Others; Attachment

Therapy and Theory- Daniel Siegel, PhD. Bruce Perry, MD, PhD, Dr. John Lutzker, SafeCare,
parents can be skill trained, Strengthening Families Program, Strength-Based Family

Empowerment, Adverse Childhood Experiences causes changes to the how people’s brains and

bodies respond, and this response may lead to behavior problems; Parents should rear their
children if their home is safe. Trauma Informed classrooms help children learn coping skills.

External Factors: We are licensed for 70 children in our current building, but we struggle
with staff shortages, supply chain issues. We have an increased employee turnover, and we
still deal with increase aggression from cultural trauma of the last several years that contribute
to the staff turnover. Managed Care Organizations, insurance company middlemen, make a
profit when they do not pay. MCO’s reject many children that should qualify, causing
numerous appeals. We must employ a third-party computer software portal to assist
managing billing MCOs. We must use an Electronic Medical Record (EMR) and it is very
expensive. We are accredited by the Joint Commission for Behavioral Health Services. We

have 4 buses less than 5 years old. We will soon have a new building.




